Case Name

Le Meurice Hotel

Theory

Integrated marketing; Porter five forces analysis
Key words

Luxury hotel

Background Information

Famous for its luxurious European palace-style décor, Le Meurice Hotel is one of the most
distinguished historical hotels in France. Built in 1815 with a popular location in Paris, it is on
the opposite of the Jardin des Léis and next door to the Louvre. But for almost a century, the
Parisian Hotel Maurice has been in constant competition with the Hotel Bristol and five other
palatial luxury hotels - the Hotel de Crillon, the Hotel Georges V, the Plaza Athénée and the
Ritz. At the same time, with Asian hotel groups making inroads to compete with local hotels
in the Paris region, as well as the pressure of foreign luxury hotels, the question of who can
bestrepresenting luxury hotels in Europe has become a top priority in the marketing campaigns
of the major luxury hotels.

Marketing Strategy

More and more hotel groups are realizing that to capture a larger share of the market, they must
diversify their business, activating existing markets while collaborating with different cross-
board sectors across borders to offer personalized services to their customers. For example, the
Four Seasons Hotel Florence offers toiletries from Bulgari and a face wash brush from the
latest model of the beauty trend brand FOREO. The Four Seasons Hotel in Macau and the
Shangri-La Group both have long-term partnerships with L'Occitane in Europe. The luxury
hotel industry is gradually breaking away from traditional marketing and implementing
expansion strategies, while strong strategic alliances and win-win partnerships are becoming
the mainstream of the day.

Outcomes

A major innovation of Morris Hotel was forming a strong alliance with a skincare brand that
can instantly improve the skin quality of women who desire to look attractive. The cooperation
with Valmont Valmont, one of the four top Swiss skincare brands, provided customers with a
service experience that exceeded their expectations, no matter the fine-tuned control of the
bathrobe slippers with Logo or the high standard of the operation procedure. This has resulted
in real, positive word-of-mouth from customers appearing on popular online channels, thus
increasing the hotel's revenue in many ways from many channels.

Implications & Challenges
Apart from co-marketing with high-end brands, what other sectors could be available to form
a win-win situation for Morris Hotels in terms of cross-border collaboration?
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Le Meurice Hotel spa center’s photos:

Figure 1. Le Meurice Hotel spa center |
(https://www.dorchestercollection.com/en/paris/le-meurice/spa/)

Figure 2. Le Meurice Hotel spa center I1
(https://www.dorchestercollection.com/en/paris/le-meurice/spa/)
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Le Meurice Hotel spa center I, digital image, viewed 28 May 2023,
< https://www.dorchestercollection.com/en/paris/le-meurice/spa/ >
Le Meurice Hotel spa center II, digital image, viewed 28 May 2023,
< https://www.dorchestercollection.com/en/paris/le-meurice/spa/ >



