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Sheraton Grand Hangzhou Binjiang Hotel x Tesla Cross-Border Marketing
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Cross-border collaboration
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Background Information

Sheraton Grand Hangzhou Binjiang Hotel has partnered with Tesla, the global luxury electric
car industry leader, to offer convenient charging stations and customized experiences for Tesla
owners. It aims to attract more guests and increase its exposure on various online platforms.
The target audience for this collaboration is primarily Tesla owners and potential customers
interested in luxury travel and innovative experiences.

Marketing Strategy

The marketing strategy focuses on targeted marketing and personalized experiences for Tesla
owners. Sheraton Grand Hangzhou Binjiang Hotel has installed three additional Tesla
destination charging stations, which are free for guests. Tesla owners can also enjoy free
charging at the hotel by booking rooms through Marriott Bonvoy, Ctrip, Fliggy, and the hotel's
official website. The hotel also offers customized afternoon tea with Tesla-themed desserts to
showcase the car's design and performance features. The hotel promotes its Tesla charging
services and personalized experiences on various online platforms, such as Tesla's app, social
media, and travel websites.

Outcomes

The collaboration of Sheraton Grand Hangzhou Binjiang Hotel x Tesla has attracted Tesla
owners and increased brand awareness. The hotel has generated additional revenue from Tesla
owners who enjoy its customized experiences. The hotel has also expanded its customer base
and increased its exposure on various online platforms. The collaboration has established the
hotel as a leader in the luxury travel industry and enhanced its brand image.

Implications & Challenges

The collaboration faces challenges in maintaining the novelty and quality of its customized
experiences and ensuring the safety and security of its charging stations. Sheraton Grand
Hangzhou Binjiang Hotel must continue innovating and developing new customized
experiences to keep up with changing consumer preferences and trends. Additionally, the hotel
must ensure that its charging stations are safe and secure for Tesla owners, which may require
additional resources and investment. Overall, Sheraton Grand Hangzhou Binjiang Hotel must
continue to provide personalized and innovative experiences for Tesla owners to maintain its
competitive advantage.
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