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Kids (Student Package)
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Background information

1. Since the pandemic outbreak, the hotel industry, one of the most affected industries,
has experienced a sharp decline in operating revenue. In particular, the hotel industry
is characterized by high investment but a long return cycle. Some hotels even cannot
survive the pandemic and declare bankruptcy. The sharp decline in occupancy rate can
be considered one of the main reasons for the decrease in revenue of most hotels.

2. According to the epidemic prevention and control plans, all primary and secondary
schools in Shanghai will switch to online teaching from March 12, 2022. After the
announcement, some hotels sensed a business opportunity. On March 16, Mandarin
Oriental Hotel Pudong Shanghai (MO SH) launched a Studycation package. While it
is not the first hotel to offer a studycation package, it is the first hotel in Shanghai to
do so. MO SH's commercial sales director, Ms.Ma, said the package took only six
hours from conception to launch, making it the fastest product the hotel has ever
designed, which attracted the attention of many parents as soon as it went online.

Marketing Plan

The studycation package costs RMB5,900 and includes the below service:

1. Four-night stay at deluxe river view room (check in on Monday with a late check
out at 6 pm on Friday)

2. In-room online schooling for one student aged 7 to 16

3. Three meals per day for the student

4. Daily supervision from the hotel-designated butler

Once parents check in the room for their kids, hotel staff will take care of them, and
they will give feedback to parents on their kids’ performance while having online
classes study or doing some leisure activities.

Outcomes

1.Strength:

It relieves pressure on families where both parents work. For such families, the
package provides a comfortable and reliable environment for their children to study
and avoids the situation where parents work during the day and leave their children
alone at home. Mandarin Oriental has professional chefs to design balanced and
nutritious daily meals for kids, further ensuring children's health and safety. The need
for urban leisure has been met. Due to the epidemics, travel is still restricted, which
means consumer’s demand for urban leisure is more significant when they pursue
relaxation. Increase brand awareness and other revenue. As a product that has never



been promoted in the market before, the many page views at the launch of the
studycation package greatly enhanced the brand awareness of Mandarin Oriental.
Besides the room income, it may also attract customers to spend on other items in the
hotel, including spa, fitness, catering, etc.

2.Weakness:

The risk is high, and the cost is difficult to control. Although this package has
increased hotel occupancy to some extent, many hotels still do not adopt such
marketing strategies, mainly because of the high risk and difficulty calculating the
input and output. For parents with special requirements, such as needing employees
who speak fluent Shanghainese or English to accompany their kids, hotels need to
mobilize resources to meet customers' requirements, which may affect the everyday
work of these employees. The package is suitable for a small group of target
customers. Even if the package price is lower than the regular room price sales, there
are still many families who cannot afford to pay it, and for the family can afford it;
considering the hotel is a closed space and personnel flow more frequently, they may
be more inclined to hire people with professional education at home to take care of
their kid’s study. Regarding the age of kids, children under the age of 10 may be more
likely to need an adult to accompany them to study, while children over the age of 10,
most of them can study independently, so the studycation package is not so attractive
to them.

In the two days after Mandarin Oriental launched this package, the consulting volume
of this package reached more than 200. Still, as of March 18, the actual transaction
volume was only 8, which means the product conversion rate was only about 4%.
Despite the considerable market response, considering the data, the development of
this package is still oversupplied. The chances are slim if hotels want to use this to
generate pre-pandemic revenue.

3.0Opportunities

As an urban leisure hotel, Mandarin Oriental is relatively flexible regarding target
customers. It can serve business customers, leisure customers or local customers, and
Bleisure, Staycation or Studycation all at ease. The studycation package design is a
flexible transformation from the concept of hotel+X to the idea of X+vacation, which
is also a transformation of the parent-child vacation package. This concept is not
uncommon in the previous marketing, such as the hotel's different cultural customs or
animation image of the theme room, accommodation, and scenic spots of the
combined package, which are based on the above concept transformation. However,
the main reasons why Mandarin Oriental's studycation package can bring great
response this time are that the new products stimulate the development of the market,
and because of the epidemic, the emphasis on city vacations and the needs of local
consumer groups. No matter how high the conversion rate of a new product is,
promoting a product is an excellent opportunity for the hotel industry to try and win a
response.

The average OTA price of Mandarin Oriental is RMB1,400 per night, compared with
a five-day, four-night package with three meals per day for kids is RMBS5,900, which
is relatively cost-effective. The package includes many fringe benefits, such as 30%



off spa service and adjusting the menu according to the kid’s flavor. The target
customers for this product are not necessarily kids and their parents but consumers
who want to experience high-end city resorts at a reasonable price and discount.
4.Threaten

In recent years, the topic of the epidemic cannot be avoided. Although Mandarin
Oriental provides another option for parents to take care of their kids, it also increases
the risk of parents and kids getting infected by the virus when they gather in hotels.
Besides, the hotel also has the chance of being included in the lockdown zone, so it is
worth thinking about how to take care of the kids who have been checked in and their
parents are not present to accompany them. While the studycation package brings
opportunities, it also brings challenges. In addition, compared with regular
schoolteachers or educational institutions, whether the hotel staff has professional
education certification to accompany the kid's study, whether the mental health of the
staff has been correctly assessed, and whether the criminal record of the team has
been investigated and assessed are all possible reasons for the accident of the kids
during the study in the hotel.

Challenges/Reflection

In the long term, MO's Student Package marketing has little chance of long-term
application. Schools will not stop offline teaching all the time, and most people's
income is more likely to be reduced due to the epidemic's impact. Therefore, it
remains to be observed whether parents will be willing to invest in this product in the
future. And under the premise that the government strongly advocates stress reduction
for students, hotel staffs lack the qualification assessment as professional educators,
so it is hard to evaluate whether the guidance they provide is correct and effective.
Although the studycation package has caused a great response in the society, it still
needs to be improved.
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